








11/19/2009

4

PRIS TODAY

ò Continue to provide education and background 
on our PRI portfolio to board

ò Track SROI along with financial indicators to 
make sure the mission piece is present

ò Board asks questions about deal structure –
fabulous! 

ò In this current economic time getting close to 
$900,000 in repayments in this fiscal year was 
pretty helpful in solidifying support for PRIs ☺

QUICK SNAPSHOT OF PORTFOLIO

ò Portfolio of 35 approved PRIs 
ò ~ $11.2 million committed
ò ~$300K in losses 
ò Some SROI:
é 775 classroom seats
é 11 commercial / community facilities
é 233 units of housing – mostly for elderly 
é 379 jobs preserved / created
ETC.
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Impacts through Social Venture Capital
Double Bottom Line Investing

Cory L. Nettles, Managing Director

About Us

• Milwaukee‐based private equity fund.

• We provide capital to small businesses to support a broad range of 

th d hi t iti
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growth and ownership transitions.

• Our target investments  are companies that positively impact Low to 

Moderate  Income communities in Wisconsin and companies led by 

ethnic minorities.

Investment Criteria

• Established service, distribution, and manufacturing businesses in 

Wisconsin and companies based in border states that have substantial 

Wisconsin presence.
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• The companies generally will have enterprise values less than $20 million 

and sales ranging from $5 million to $50 million.

• GGC will be actively involved in the strategic management and growth of 

its portfolio companies.  We look for specific opportunities to leverage the 

experience of the GGC partners and Operating Advisors to add value to 

the company post‐closing.
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Headline Fatigue
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Why a Double Bottom Line Focus?

• Traditionally under‐served markets.

• Wisconsin lacks per capita share of Private Equity.
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• Low to Moderate Income (LMI) businesses especially constrained.

• Minority entrepreneurs constantly raise concern about lack of access to 

capital.

The Opportunity

• Market inefficiency, due to LMI and minority segments being 

under‐served, creates opportunity for market rate of return.
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• Lack of competition equals:

– increased selectivity of deals and talent .

– decreased pricing pressure.
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Doing Well by Doing Good

DOING WELL

• Inefficiency allows good financial returns for our investors.

DOING GOOD

• Positive social impacts realized:
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Positive social impacts realized:

– Jobs created or retained.

– Good wages and benefits.

– Increased tax base.

• Creating minority wealth increases investing in minority communities and minority 

job creation.

• Developing minority management talent.

• Finding enough good quality deals (Private Equity 101).

• Finding top talent entrepreneurs to partner with (Private Equity 101).

Challenges

• Keeping financial and mission goals in perspective.

• Finding good exit options and not having mission goals at expense of exit 

options and returns.
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• GGC has invested in four portfolio companies based 

on our criteria of double bottom line investing.

Choice Construction Companies Inc

GGC Walking the Talk:
Examples of Social Impact

– Choice Construction Companies, Inc.

– Martell Construction, Inc.

– Quality Assembly & Logistics, Inc.

– J.F. Cook Co., Inc.

9
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GGC Portfolio Companies

Choice Construction Companies, Inc. performs reinforcing steel installation, 

structural steel and precast erection, structural steel rehabilitation, specialized

Menomonee Falls, WI
www.choiceconstruction‐wi.com
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structural steel and precast erection, structural steel rehabilitation, specialized 

rigging, and installation of pre‐engineered metal buildings throughout the state of 

Wisconsin

• Created one of states largest specialty MBE/DBE firms of scale and capacity.

• Leverage MBE/DBE/EBE certifications for additional opportunities.

• Majority of employees live in LMI communities.

• Prevailing wages.

GGC Portfolio Companies

Martell Construction, Inc. constructs sidewalks, curb and gutter, and concrete 

pavement throughout the state of Wisconsin and upper Michigan. Martell performs

Green Bay, WI
www.martellco.com
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pavement throughout the state of Wisconsin and upper Michigan. Martell performs 

work for commercial, municipal, industrial, heavy highway, marine and residential 

customers.

• Majority of employees live in LMI communities.

• Prevailing wages.

GGC Portfolio Companies

Quality Assembly and Logistics, LLC provides value added contract manufacturing 

services along with repair and refurbishment of electro‐mechanical parts for large

Marinette, WI
www.qualityal.com
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services along with repair and refurbishment of electro mechanical parts for large 

OEM’s.  QAL specializes in complex electro‐mechanical assemblies requiring full 

functional testing capabilities before shipment. 

• Provided capital to a transaction that prevented plant from closing, saving 30 jobs.

• Majority of employees live in LMI communities.
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GGC Portfolio Companies

J.F. Cook Company, Inc. provides windows and overhead doors to commercial and 

residential markets. JFC also provides service for specialty doors in commercial

Oak Creek, WI
www.jfcookco.com
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residential markets.  JFC also provides service for specialty doors in commercial 

facilities including hospitals and manufacturing facilities. 

• Created another one of states largest specialty MBE/DBE firms of scale and capacity.

• Leverage MBE/DBE/EBE certifications for additional opportunities.

• Majority of employees live in LMI communities.

• Prevailing wages.

Questions?

Closing

Questions?
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HOW SOCIALLY RESPONSIBLE INVESTING IS EXERCISED 
 
 
1600s → 1967 → 1969 → 1970 → 1972 → 1973 → 1981 → 

 
The “Puritan” 
Approach 

 
Beginning of 
Corporate 
Accountability 
Movement 

 
Beginning to 
track actions 
of 
corporations 
on various 
issues 

 
Beginning of 
socially 
responsible 
mutual funds 

 
Building 
joint 
strategies: 
ICCR created 
among major 
Protestant 
groups 

 
Catholic 
institutions 
join ICCR 
 
Creating 
alternative 
investment 
opportunities 
 

 
The Social 
Investment 
Forum is 
founded 

 
Developing 
“screens” 
 
Don’t invest/ 
Divest 

 
Using one’s 
investments 
selectively 

 
Monitoring 
corporate 
performance 
beyond fiscal 
issues 

 
Limited 
screening  
 
Selected 
issues 
screened 
 

 
Using SRI as 
investment 
strategy 
 
“Buying a 
pulpit” 

 
Investing 
proactively 

 
Linking faith-
based and 
other SRIs 

 
Avoiding evil 

 
Being held 
accountable 
for investing 

 
Accepting 
responsibility 
as 
shareholders 
for the 
actions of a 
company  
 

 
Being 
politically 
correct but 
only on the 
surface, if it 
only involves 
screens 

 
Working to 
change 
corporate 
practices 
 
Targeted way 
of preaching 

 
Doing good 

 
Joining 
forces  
 
Cooperation 
on issues 

 
Can never be 
“totally 
clean” 

 
Overly-limited 
approach  
 
Loopholes 

 
Implies 
“knowing is 
doing” 

 
With screens 
on some, 
what about 
other 
companies 
with 
problems 
 

 
Limited 
success with 
votes 
 
Moral 
persuasion 

 
The 
investments 
of these 
groups also 
need 
monitoring 

 
Possibility of 
being used by 
companies 
when 
involved in 
their “CR”  

         
          Michael H. Crosby, OFMCap. 
          WIM/CRI 
          1015 North Ninth Street 
          Milwaukee, WI 53233 
          414.406.1265 
          www.michaelcrosby.net 
          © 2009 Michael H. Crosby 
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The Soundness of Community Investing:
AECF Social Investments Program

Forward Community Investments
2009 Community Investing Conference

November 19, 2009

Christa Velasquez    
cvelasquez@aecf.org
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St. Joseph’s Center
Oakland, CA •Affordable housing

→59 senior
→89 family units

•15,000 sq ft commercial space
→ targeted to nonprofits

and resident services
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$10M Lower San Antonio Community Development 
Loan Fund

$8M loans, $2.25M grants
Predevelopment and acquisition grants and loans for affordable 
housing projects in LSA

Affordable Housing PRI
Northern California Community Loan Fund
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$2M Casey loan
7 years @ 2.5% annual interest
$250,000 aggregate grants from MC and SI 

7 year goal of 200 units of affordable housing
To date financed 275 units and 19,000 sq. ft. commercial space
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AECF Approach and Philosophy

Social investments complement grantmaking and provide an 
additional philanthropic tools

Seek double bottom line—financial and social return
Seek to fill a financing gap

$100 million allocation of endowment
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Different risk profile from other foundations
Place based and thematic investments

Flexible terms but always invest through financial 
intermediaries

Leverage/co-investment requirement
Influence other investors and share risk

Systems in place to track financial and social returns 
(SI dashboard)

PRI

MISSION INVESTMENT PORTFOLIO POSITIVE VALUES-DRIVEN

AECF SOCIAL INVESTMENT TAXONOMY

MRD
Deposits

MRI
High 

impact
PRI

Screened

SRIDBL

Source of $: 
endowment

Below market rate

Clear program link 
(all program areas)

Meets IRS 
charitability 
requirements

Source of $: 
endowment

Market rate

Clear program 
link (place 
based, FES)

Source of $: 
endowment

Market rate

Proactive

Clear link to 
Casey  mission 
but doesn’t have 
to meet IRS 
charitability 
requirements

Source of $: 
endowment

Market rate

All non-SRI 
investments with 
social purpose

No specific 
connection to 
Casey mission

Source of $: 
endowment

Market rate

No specific 
connection to 
Casey mission

Source of $: 
endowment

Very high-risk PRIs

Tracked separately 
from SI portfolio

Below market rate

Clear program link 
(all program areas)

Meets IRS charitability 
requirements

Example:

ACCION Texas

Example: SNDSI 
foreclosure

Example:

One California

Example:

Invest NW

Example:

Generation 

Community Inv. Index

Example:

Clean-tech or 
Green funds

Positive        Negative

Latino Community 
Credit Union

$100,000 deposit in Latino Community Credit Union
Founded in 2000 to serve Latino and immigrant communities
$79 million in assets, fastest growing credit union in the country
97% of members are minorities, 97% of members are low-income

Financial Education
Financial education is a key component of LCCU’s services to the 
unbanked
9,700 participants, and 270 graduates of a six-part education program
Creation of a customized financial education curriculum for immigrants

Supports relationship between CFES and innovative
financial institution
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SI Portfolio

# of  investments $ of investments

PRI* 20 $54.5 M

7

MRI* (market rate) 1 $ 1.5 M

MRD (market rate) 22 $ 6.2 M

TOTAL 43 $62.1 M

Guarantees 4 $43.8 M

*CDFIs or CDFI sponsored entities=11, other intermediaries=4

Portfolio Risk Rating

Semi-annual risk rating of SI portfolio (excluding deposits 
and guarantees)

rated on a scale from 1 to 5 based on four risk factors:  
financial, programmatic, organizational, and external
Rating as of 12/31/08 of 2.9 (3.0 in 2007 and 2008)

P    i k A l i

8

Strong
$14.15
36%

Satisfactory
$21.62
54%

Fair
$4.00
10%

PRI & MRI Risk Analysis
Actual Based on Commitments (Millions)

Total Commitment Rated:  $39,770,000

AECF SI Results to Date

SI Impact Results as of 12/31/08

Total 
Projected

Actual to 
date 

(12/31/08)

Charter school slots 6 300 2 065Charter school slots 6,300 2,065

Child care slots 175 329

Commercial space developed (sq ft) 2,174,082 472,982

Jobs created 3,909 2,914

Housing units developed 11,470 1,712

Affordable housing units developed 6,596 2,505

Small businesses financed 301 79
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SI Results to Date

Financial results
Expected financial return of 3.3% for entire portfolio
At FYE 2008 best performing portfolio in endowment
Low volatility 

Leverage/co investment
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Leverage/co-investment
$324 million in direct co-investment
$114 million leverage from guarantees
Project financing generates significant additional indirect 
public and private leverage

Influence
PRI Makers Network
More for Mission Campaign
Individual investments and program/topic areas

ACCION Texas

AECF focus on improving family economic success on 
San Antonio’s West Side

Interest in creating/sustaining micro and small businesses 

ACCION Texas, an established loan fund that makes 

11

$500,000 loan at 3% for 5 years
Targeted to AECF neighborhoods of interest
Grant support for staffing/operations
Financial and programmatic requirements (job creation)

Follow-on investment at year 3 for 
additional $500,000

micro and small business loans 

Why Mission 
Investments/Community 

Investments Now?
12
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Endowment Returns 1998 -2008 
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Why Mission Investments Now?

Make better choices with fewer resources

Achieve both financial and mission goals 
with limited resourceswith limited resources

2008 financial returns on Mission portfolios 
outperformed rest of endowment

Lower volatility compared to traditional 
capital markets
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Sample of Mission Investment Portfolios

The F.B. Heron Foundation reports a 
return of 3% on program-related 
investments (through 10.31.08) and 
estimates the annual return for 2008 will 
be 3.6%.

The Vermont Community Foundation

15

Source: More for Mission Campaign, Spring 2009 Newsletter

The Vermont Community Foundation, 
reports that as of 9.30.08 the Vermont 
Community Foundation’s mission 
investments of $5.8 million in the state 
of Vermont returned 2.6% per annum 
during the last five years (net of 
management fees).

The Annie E. Casey Foundation reports 
a return of 3.5% on its Social 
Investment portfolio (includes deposits, 
PRIs and MRIs) for YE 2008.
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Bay Area Equity Fund

Oakland Making Connections neighborhood-Lower San 
Antonio

BAEF: $75M double bottom line venture capital fund
Invests in companies in low-income communities in the Bay Area
Focus on job and wealth creation environmental and social impactsFocus on job and wealth creation, environmental and social impacts
AECF PRI: 10 year $1.65M equity investment
Performing in top quartile of all equity funds

Portfolio company: Revolution Foods
Provides healthy meals and nutrition education to schools
80% of schools have > 75% of students eligible for federal free lunch 
program
200 employees, 75% are entry level jobs targeted 
at residents of LMI communities
National organic snack food product line

The Soundness of Community Investing

Established development finance infrastructure and 
strong network of CDFIs

Federal government support of CDFI industry

Mission and expertise of CDFIs and other community 
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ss o a d e pe t se o C s a d ot e co u ty
investing intermediaries to do the difficult investments

High proportion of earned income promotes 
sustainability

Responsible financial products and patient capital 
generate consistent performance

Social impact multiplied by  recycling investment $

Impact Capital

AECF Making Connections work concentrated in 
White Center, Seattle

Created White Center Community Development Assoc.

Impact Capital, experienced financial intermediary (LISC affiliate)

Provides real estate financing products and community building support
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Provides real estate financing products and community building support 
to nonprofit community based organizations in the Pacific Northwest

$2 million loan @ 2% for 7 years
100% targeted to White Center
Preference for WCCDA projects

Grants for the provision of technical 
assistance to White Center CDA




